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Leadership,
Planning & 

Grants

Leadership 403 - Introductory Level

Curriculum Integration for 
Superintendents & Board Members     
Understanding the value of leadership commitment at all levels, and appropriate accountability, Leadership 403 guides 
Superintendents and Board Members in the successful implementation of technology in schools. While establishing a 
technology vision which focuses on student achievement, participants learn to evaluate technology during and after 
implementation, discuss appropriate decision levels for technology in state, district, and school. Participants also revie 
established processes that ensure solid Instructional Technology Plans.   

Assessments Included
• Integrate Diagnostic Assessment 

 
Delivery Mode Platform Software Length
Instructor-Led PC/Mac All 2 days/14 hours

The Leadership course for 
Superintendents, Business Leaders, School 
Board Members will offer/accomplish the 
following:
• Keys to the Successful Implementation of Technology in 

Schools for leadership
• Help Leadership establish a vision for technology in the 

school with a focus on student achievement
• Knowledge to complement the School Improvement 

Plan with the Instructional Technology Plan
• Help leadership to understand the growing trend in 

academic standards and required competencies for 
technology by students and teachers

• Familiarize leadership with the academic and 
technology issues that lead to successful 
implementation of the district’s technology plan

• Help leadership to understand how to evaluate 
technology during and after implementation

• Identify pitfalls common to implementation of 
Technology Plans

• Review new and creative ways to fund technology in 
schools

• Discuss appropriate decision levels for technology in the 
state, district and school

• Review established processes that ensure solid 
Instructional Technology Plans

• Lead to the understanding of the value of leadership 
commitment at all levels and appropriate accountability


